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EXECUTIVE SUMMARY                                                                                                                                                                                	

Seasoned executive with a breadth of experience delivering consulting services to Fortune 100 companies. Proficient at acquiring new customers and building trusting relationships with a broad spectrum of client personnel. Outstanding strategic problem-solving aptitude and a track record creating and delivering flexible and robust solutions to achieve measurable business transformation.  

EXPERIENCE                                                                                                                                                                                      	

BAIN & COMPANY 									      		       Boston, MA
Principal                                                                                                                                                   	                             2012-present
· Lead due diligence to evaluate recommended strategy to private equity partners during industry roll-up for retailer. Identify additional $2.5 million in savings in facilities targeted for acquisition, increasing profits by 11%
· Evaluate purchasing and vendor management processes of national retailer ($1.2 B) in Europe, eliminating $7.9 million in inventory
· Assess threat posed by potential global M&A on leading Consumer Goods Company. Create strategic plan, outlining potential responses and associated risks
· Lead team of seven associates in analyzing impact on supply base for organic clothing firm ready to acquire one of its largest competitors
· Propose redesign of network to Telecommunications Company undergoing increasing product commoditization and pricing pressures. Project under implementation and expected to deliver $37 MM in annual savings

THE BOSTON CONSULTING GROUP INC.                                                                                              		       Boston, MA
Consultant (2008-2009), Manager (2010-2012)                                                                                                                 2008-2012
· Managed project teams comprising of client personnel and up to 15 direct reports. Led project planning, resource allocation, reporting, risk management, communications, and billing
· Directed turnaround plan for unprofitable division in national $1.2B pet food company. Improved economic profitability of $19 million. Exited customer contracts while consolidating four facilities into two
· Analyzed economic profit across two product categories for national $3B retailer. Implemented management agenda enabling 7% annual revenue growth across product categories, increasing shareholder value by $90 million
· Conducted analysis and recommended framework for profitable international expansion for $2B healthcare management company.  Annual sales increases of 17%. Competitive position analysis led to acquisition recommendations

MCKINSEY & COMPANY 								        		       Boston, MA
Analyst 										                                      2006-2008
· Conducted assessment of national telecommunications company’s costing practices for products, including mobile phones, and drafted report for regulatory body for telecommunications
Created strategic planning tool for rapidly growing telecommunications company and helped build Customer Service and Sales organizations
Produced a weekly report on industry trends including detailed analysis of potential strategic initiatives by potential future competitors

EDUCATION                                                                                                                                                                                      	

THE WHARTON SCHOOL, UNIVERSITY OF PENNSYLVANIA 					             Philadelphia, PA
Master of Business Administration; Major in Finance 								     2006

HARVARD UNIVERSITY 											Cambridge, MA
Bachelor of Engineering, magna cum laude 									     2002

ADDITIONAL INFORMATION                                                                                                                                                                   	

Certifications: Black Belt in Six Sigma
Languages: French (basic), Spanish (basic), German (conversational)
